Implementing SFl Forest
Certification in Saskatchewan
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* Introduction

Certified! Why?
How we Confer with Montreal Lake Cree Nation

SFI Support of Wildlife, Special Sites, etc.

Training

Research
Other Initiatives




Introduction
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& * Darryl Sande, RPF
e Senior Planner and Operations Manager, Forsite
Consultants, PA

Contract General Manager to Kaskew Forestry
Products LP
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e MLBV was formed in 2010 to act as the busmess
arm of Montreal Lake Cree Nation (MLCN).




Kaskew Forestry Products LP
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. * Established in April 2011, Kaskew Forestry i
Products LP (Kaskew) is wholly owned by MLBV. |

Kaskew manages and operates a wood allocation
within the PA FMA, including harvesting and

supplying wood fibre to mills in Saskatchewan.

Kaskew is looking to create added value
opportunities with their wood supply.




Sakaw Askiy Management Inc.
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October 5, 2005 — Weyerhaeuser announces cIosure of PA
Pulpmill

Mid April 2006 — Big River and Wapawekka sawmills closed.
2007 — collapse of housing market

November 26, 2009 — Government announces allocation of
wood from the PA FMA to industry, first nations and
communities.

December 2009 — Sakaw Askiy Management Inc. is formed to
take on the assignment of the FMA from Weyerhaeuser /
Domtar

FMA assigned to Sakaw Askiy effective November 1, 2010
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ASKIY MANAGEMENT



— 6 facility shareholders: Carrier, Meadow Lake OSB,
Norsask, Meadow Lake Mechanical Pulp, L&M, and

Edgewood

— 2 First Nation shareholders: AC Forestry, Montreal Lake

_ Business Ventures
 Province provides timber allocations to all 8
o parties
3 e Aboriginal interests granted 44% of total
B allocation (AC Forestry, MLBV, Norsask, L&M)

ASKIY MAMNAGEMENT IFC.
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Certified! Why?

 Provide MLBV and MLCN Shareholders
assurances of sustainability.

e Customer Mills required certified fibre.

e SFl provided a standard that was aligned with
business objectives and existing systems.

e Other Sakaw Askiy Shareholders were registering
to SFl and we were looking for efficiencies and
economies of scale.




KASKEW KASKEW
FORESTRY FORESTRY
PRODUCTS LP PRODUCTS LP
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SHAREHOLDER ENGAGEMENT POLICY SHAREHOLDER ENGAGEMENT PLAN




Policy

* Provides a framework for Shareholder
Engagement respecting Kaskew’s forest
management operations and activities.

e Commitment to engaging with the Shareholder.
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Plan

 Exchange of Maps

 Shareholder Engagement Meetings
— Location of Meetings
— Invitation Process
— Methods and Approaches
— Roles and Responsibilities
— Documentation of Input Received
— Facilitation and Documentation of Meetings
— Participation of Professional Experts

 Shareholder Engagement Reports
— Update plan
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Block 08 03 051
433 ha Gross Area
27,100 m3 Gross Softwood
Volume
15,441 m3 Gross Hardwood
Volume
9% In-block Retention

Several Trapper Trails
2 Trapper Cabins
Smaller Softwood Cuts
yrs. old

L -
v R T

T | Hi

T amaeni,
= N, e

e T s omrmani

E1E
Tisddajieg
il

EPE
T TWH AR

a
neor HagEE P
L [IRTWEIRE S
% | T T

Ll
WS TR B 1y "
T ol

LIoE]

1

T
i TA T
g

(R TR o M o)



L ..... e ..._L
L
..:....-.. 4

= r..“:...l. - e -



















e

ke



r

...ﬁ ..1. b B e

i .
s g T S
v - -
e

Ly AR
J.m..-.»...m..“n. r._..._m,.—_w._. m_ -...u__x .|_..|. s

W i

P MR
i

_._.
!

.p_._._- B













L R D R IR
Traini
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: Heavy Equipment Operator:
: :  Logging Contractors
Excavating Contractors
Truck Driving

{ Successes:
+80% initial employment
MLCN hired trained operators for infrastructure projects

Opportunities:
¢ * More extensive advertising
8 « Structured screening process




Associates (2012)

— Montreal Lake Crew on Brinkman Project
— Montreal Lake Planters embedded in Brinkman Crew

— Kaskew Supervised

— Strong Young Adult Interest




Research
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. Investigate the lag time for fur bearers and ungulate
species to obtain pre-disturbance abundance and &
| diversity levels.

Fire vs. NFP Harvesting







Thank You
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Darryl Sande, RPF

dsande@forsite.ca
306-961-8933

http://www.kaskewforestryproducts.com/
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